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OENK, f f ' 
\u25a0JOIINSTC PI,A' ?rm:s,-Stiff IT AND THE VIOLATED. 

Lot us first co briefly the events leadi i to
 

the 2att.li* of Sevan Finer.,
 

Goner rlr.cClellan's army of about Mventy-fivs thoui 

was advancing up M.* Peninsula toward Rlohnond, •• about fifty 

:r*and Oa^f•derate soldiers under General Johnston • L'cDorell's Corp* 

of thirty thou^knd iaen -ran in the y^olnity of Washington pra to 

joinMcClellan. Gen #1 Lea, In ord-r to prevent !'c!sowell :rv join

ing forc«s with "'cClclar., ordered Stonewall Jackson with a fore** of 

twenty thousand to oareh up the Shenandoah Valley fainting an attac 1-: on 

Washington, fhlimaneuTar had Its denirod effect and "cDowell was ro

- - ftained with bis entire force to protect ffaahinrton a I 

Corps, I i:vi; r-1 129. 

lellan's Anr.y, at ti-.e, wtis disposed as follows: 

north of the Chickaho&iny w«rc Porter's Corps, Franklin's Corps aod 

Sunnor's Corps. These wore generally in lino alon tT tho river facing 

southwest with Porter (s Corps on tho right (west) flan<, Franklin in
 

the center and Susmer on the east flank, opposite the three bridges
 

generally referred to as Signer's upper bridge, Siannor's lover bridge 

and 3ottoci Bridge. IV-IBPj VI-1OB; 1-199-200. 

of the Chickahominy were the Union Third and Fourth 

Heintzftlm&n and Kcyes 1-199,200; IV-189JVI-108. 

"base two Corps were disposed between tho Chickahoniny '^)vcr 

d bite Oak swarm on the south. Casey's Division 

w&s advan3*d, being abotit one mile west of Seven Pines, astride . 
the Tilliansburg Road. Tkrt irsglaents of Condi's Division were in the 

vicinity of Fair OaLs while the remainder of the Division were at 

Sevan Pines. Kearney's Division was about, five miles east of Seven 

Pines on the Williansburg Road near Bottom Bridge end Hooker's Divi

sion was south of Kearney's, resting its left flank on the y7hitc Oak 

Swarap near White Oak Bridge. IV-189; VI-103. 

General Johnston decided to take advantage of this faulty 
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disposition of KcClollan's forces and to attack the loft winp south of 

the Chiolcahominy. Johnston's Ariry at thin tino was about sixty-throe 

thousand strong and organized into four strong divisions under Longatr« 9t 

. Hill,Magrudor and OustfttUf»W« Smith, and two small divisions 

r A. P. Hilland Iluger. 1-200; U-111-217. 

Johnston f« plan of attach was simple and w*\s briefly, as 

follows: Hillwas to march his division by tho Williamsbur? Hoad and 

r.ako a frontal attack against the Federal position. Longctreet, laarch

his division by tho Nino MilnRoad, was to join in the attack on 

Mill's left, Huger's division, marching by the Charles City Road, w&f 

to march between Hill's right flank and The White Oak Swarip, keeping 

abreast of the battle, while G. W. Smith's division, moving by the 

Games Road was to keep abreast of the battle on the left and protect 

the left fl&nk« Longstrcet was assigned the oorramnd of the right 
-

south of the York River Railroad. This eorrand consisted of his 

07m, Hill1* and fiugtr'l divisions, 71-37; IV-20. 

General Johnston's order to General Smith wan in writing. 

and as follows: 

nRq., Jept. of Northern Yd. 
l!ay 30, 9:15 P.M. 

.j. Gen. G.W.Smith; 

-11 oioral, Ifnothing prevents, we willfall upon the 
enemy in front of Major General Hill (whe occupies the position on the 
Wil'liamsburg R^ad* from which your troops moved to the neighborhood of 
L'.eadovr 3ridge) early in the morning, as early as practicable. The 
Chiokakominy will be passable only at the bridge, a great advantage 
to us« ; Please be ready to move by the Games Koad, coming as early as 
possible, to the point at which the road to New Bridge turns off. 
Should there be cause for haste, Major General MoLaws, on your approach, 
willbe ordered to leave his ground for you, that he may reenforce Gen
eral Longstreet. 

"Most respectfully your obedient servant, 

) "J.s.johnslon. 11-
VII-Vol. XI 563; VI-89. 

Johnston's order for General Huger'was written and read: 

"Headquarters Dept. of Northern Va., 
May 30, 1862, 8:30 P.I?. 

'Vaior General Hueer: -"General, The reports of Major General D.H.Hill give no 
the impression that the enemy is in considerable strength in his front. 
It seems to me necessary that wo should increase our force also; for 
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that object Iw3 sh to concentrate the troops of your division on The 
Charlen City Road, and concentrate the troops of Lia^or General Hill1 

on the Williamsburg Road. To do this it willbo necessary for you \u25a0to 
move an early in the morning as possible, to relievo the brigade of 
General Hill's division now on the Charles City Roadt Ihave dosired 
General Hillto send you a guide* The road is the second large one 
diver^ine* to the right from the Williamebur^ Pond. The first turns 
off near the toll-gate. On reaching your position on the Charles City 
Road, learn at once the route to the main roads, to Richmond on your 
right and left, especially those to tho left, and try to find guides. 
Be ready if an action should begin on your loft, to fall upon the enemy's 
left flank. 

"Most respectfully, your obedient servant, 

"j. B. Johnston." 

"P.S. It is necessary to move very e^.rly,"
938; IVVII Vol. XX. 67. 

On the following day, May 31, Johnston, wrote Huger: 

"r fear that in my note of last evening, of which there 
is no copy, Iwas too positive on the subject of your attacking the 
enemy's left flank. Itwill,of course, be necessary for you to know 
what force is before you first. Ihopo to have that ascertained for 
you by cavalry. As our main force willbe on your left, it 7fill be 
necessary for you- progress to the front to fionform at first to that 
of General Hill. Ifyou find no strong body in your front, it will 
be well to aid General Hill;but then a strong rese. should be re
tained to cover our right." 

VII Vol. XI. 338; IV-67,68 

Johnston's orders t,o Longstreet were issued verbally and 

were not confirmed by written instructions. VI-89; y-133; VIII-141. 

As expressed and repeated in his orders, itwas General 
f 

Johnston's plan and his -wish to have the battle waged as ear!};7 in the 
t « 

morning as practicable. 1-90; IV-23. 
i 

A heavy rain fell during the nijjjht of 30 May, making the 

roads almost sjnpa3 sable and the bridges over the Chickahominy River 

unsafe. 1-200; 11-111-217; V-133. 

An examination of the nap will show that the routes as

signed to Smith, Longstreet, Killand Huger, all run east and west and 

are generally parallel. IV-18S; VI-108. It was intended that all of 

.these troops march simultaneously at iiwn on 31 May. 111-111-234; V—l33

Longstreet, due either to some misunderstanding of his r 

orders, or for some reason of his own, marched hi? division by the 

Williamsburg Road instead of by the Nine Mile Road. He arrived at 
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Gillies Creok ahead of Hugor, built a bridge and crossed in front of 

him, VI-91; 1-201, This resulted in part of his division being in 

front of Huger on the Charles City Road and part of itbehind Hillon 

tho Willifj*iburgRoad. VI-91; 1-201} VIII-143. At 6:00 A.M., Genoral 

Smith reported to Johnston that part of Longstreet's division wa3 in 

front of him on the Mine Wile Road and that part of it vras on the V/ill-

Road. On receipt of this information, Johnston sent an orderrsburg
Lieutenant Washington to Longstreet to move three of his brigades 

to tho New 3ridge Fork. Lieutenant Washington got on the wron^ road 

and rode into the Union linos at 10:00 A.M., which gave General Koyes 

the first warning of the approaching attack, VI-90, 91; IV-34, 

Hill,in the meantime, who was to make the main attack, 

was still waiting for his brigade, which Huger was to relievo on the 

Charles City Road. VI-93; V-134, so that instead of attacking early 

in the morning the attack did not jump off until after I^oo P.H, 

VIII-143; IV-57. 

As the subject of this paper is the Plans of General 

Johnston for the Battle of Seven Pines and the principles of war vio

lated and why the attach failed, Iwillnot describe the actual battle, 

but shall new take up each Principle of War Separately and attempt to 

show how it was, or was not, complied with in General Johnston's orig

inal plan, and later by his subordinates in the execution of the original
 

plans.
 

PRINCIPLE OF THE OBJECTIVE.
 

The principle of the objective was complied Trith. The 

objective was that portion of the Union Army which was south of the 

Chicakahominy River. 1-200; 11-111-El7. 

PRINCIPLE OF THE OFFENSIVE. 

The principle of the offensive was complied with in that 

Johnston's plans and orders were to assume the offensive, 7TI-XI-563; 

VI-89. 

PRINCIPLE OF lOSS.
 

In General Johnston's plan for the attack the principle of
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mass was oomplied with in that he planned for the mass of hin force 

under General Lonpctroot, about thirty thousand non, to launch the 

main attack on both sido3 of tho Wllllwiiburg Road, VTII-HO; V-13-% 

while Huger's was to march abreast of tho battle on i!w Charier* City 

Road and Smith's division on the Games Road to protect the flanks of. 

\u25a0 tho main attack. VI-07j IV-20. In tho execution of this plan, howrtj 

the principle of mass was not carried out. Longstreet placed three 

of his brigades (which Johnston had planned to be in the main attack) 

on City Road,with Huger the Charlss VIII-143; IV-32. Instead of 

Longstreet attacking with his whale division on Hill's left, hfl attacked 

with only the four brigades of Hill's division and one brigade of his 

own. IV-S5; VIII-143, or a total of only five brigades out of the 

thirteen under his control. 

PRINCIPLE OF THE ECONOMY OF FORCE. 

The principle of the economy of force was complied with 

in so far as General Johnston's plan was concerned. Only a snail 

division was ordered to keep abreast of the battle on each flank « 

Smith's on the north and Hueer's en the south. VI-87; IV-20, In the 

execution of the plan, however, the pri of the economy of force 

Tras not wholly complied with in that Longstreet ordered an 1 additional 

force of three brigades to follow Huger on the Charles City Road when 

the main attack was ordered on the Williarasburr; noad. VIII-143; IV-32, 

THE PRINCIPLE OF KOVBffiNT. 

The principle of movement way complied with in Johnston's 

Plan. Allforces were ordered to move and given routes to march by • 

. VI-87; IV-20. In the execution of the plan, Longstreet neither moved 

on the route assigned nor as rapidly as he should have moved, IV-148; 

I71*91, 

THE PRINCIPLE OF SURPRISE. 

The principle of surprise was provided for in General 

jJohnston's plan for the attack, in that he ordered tiie troops to move 

ijoarly. VII-Vol, XE-563; IV-67, However, he gave Ihem no definite 

hour to start, merely telling them to start early and leaving it to 

the Division Commanders as to what hour constituted early, VII-Vol.XI-563; 
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IV-67. It was hia plan to bftTt the bat+lo waged as arly in thn morn-

Ing as practicable, 1*90; IV-23. 

In the oxooution of tins part of the plan it i*\ sufficient 

to say that because of LongBtreet f3f 3 taking tho wronf routes tho Union 

Amy discovered tho threatened attack by capturing Lieutenant WMhlngt*^ 

was sent with a message to Longstreot to move three of hi p brigades 

to th« New Bridge Ho&d. VI-90-91; IV-M. 

Tho clement of surprise was further lost by the fact that 

thn attach was nor, launched until afternoon. VIII-143; IV-67. 

TT!E PRINCIPLE OF SECURITY, 

The principle of security was provided for and amply carried 

out. Smith1! on the and Huger'a on the Charles 

City Po&d, constituted flank er.ards, while Hill*BDivision was already 

in contact with the advance clemen'.s of the Uns on force. VII-VoI.XI-938; 

IY-67B 

THE PRINCIPLE OF SIMPLICITY. 

Johnston's plan for the attack was simple. IV-3.89; VIII-139 

There were threo columns and three parallel roads, one road for each 

colunn. 

,THE PRINCIPLE OF COOPERATIO' 

Cooperation means acting or working jointly together. 

In the orders quoted above to Generals Smith and Huger itwillbe noted 

that neither was told what the remainder of the Confederate force was 

to do, or the part thf?.t each was to play in the ensuing battle. Huger 

was merely told what he himself was to do and Smith was told nothing 

about either Longstreet or Hugor. VII-Vol. XI-938; IV-67. It can 

therefore readily be imagined that cooperation under such conditions 

was difficult, if not impossible. Longstreet did not cooperate by 

either marching on the routes assigned VI-91J 1-201, or by joining in 

the attack with his division on Hill's left. IV-63; VIII-143. 

Lon^street was assigned command of the right wing, when 

Huger was senior to Longstreet. IV-72; VIII-142. It will further 

be noted in General Johnston's order to Kuger nothing was said of his 
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dlvioion being placed under Longntreet's control, VII-VoI.XI-038; 

IV-67, This is not conducive to cooperation, Johnston's orders to 

Lonpatreet wero verbal and were misunderstood by the latter, VTII-142; 

IV-19. Such misunderstandings are not conducive to cooperation. In 

ordor to iasuro cooporntioa ordnrs must be explicit and simple J oach 

and or must know not only his own job but sorethinp- of the plan as 

a whole and ho should, by all means know who is tho oowraander of tho 

Corps oc Division of which his own force is a part. As stated p.bo- % 

these things wero not all present in Johnston's plans and orders of the 

Battlo of Seven Pines, 

CONCLUSIO' S. 
Having now discussed Gen3nx! Johnston's plans for the 

battle of Seven Pines and the manner in which they were executed, and 

having pointed out the principles of war violated either in the plans 

or the execution of than, Iwill £ive my conclusions as to ?'h;y these 

principles of war were violated, and how the violations might have been 

avoided, and lastly why the attack failed. 

It is believed that Johnston 1s orders to Longstreet should 

have been written as were his ordere to both Smith and Hugor-. A written 

order is always much less apt to bo misunderstood; it can be referred 

to when in doubt instead of having to roly wholly upon ones meir.ory. 

There seems to be no doubt now as to what Johnston's orders to Long-?-

street were; to march down the Nine llile Road and attack on Hill's 

left. There also seems to be no doubt but that these instructions 

were violated and that Lomrstreet part of his command on the 

Vfilliamsburg Road, Whether this violation was due to a ;ninundor stand

ing or to bull-headedinss3, no one err say -no** can anyone deny that 

this misunderstanding (or whatever you may choose to call it), had more 

to do with the failure of Johnston's plans for the battle than any 

other. As stated above, this misunderstanding micht have been avoided 

by issuing written orders, it could also have been avoided or corrected 

immediately by the proper supervision on Johnston's part* He evidently 
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iriB\T?(.1 his or^orn ai sn loft tho execution wholly In the handn of 

%hin division coj *n. It Jo brU ovod thnt after issuing hid orders 

' ' 
he should huvo usod hlfl staff andj self if necessary, + o see that 

orders which ho issued were proporly oerriod out. 

It is also boliovod that ho should have ac qua intod all 

commanders with the general plan, of attaokj 3n order that they might 

bettor have understood the part, w':ihh they thorcsolvr* *mv-- to play. 

This, he failed to do. An ©xandnat-i 
' 

r« quoted ahovo to 

Hugor and Smith willdisclose no information of the general plan of 

attack. The infornati , which is now required to bo given in our 

Paragrapl vJie of a Field Order? is almost wholly lacking. 

It is further believed that the relative rank of hia cora

rcandera should have been determined prior to the day of the battle, 

Lone;stroet was planed in ooinnand of the rirht wing when he was junior 

to Ruger, teh loss of tine reaultod from this, while Longstreet and 

er were arpaiinr about rank. Again, ifLon?strect f s orders had been 

nin writing, ihis might have besn avoided. 

As stated above, it was Jolmston's plar. to attack early on 

30 Hay, Why then did he not march his command during the evening of 

29 May instead of directing them to march early on the morning of 

30 May? In looking ovor his orders to Smith and Huger one is piven the -
impression that time is the very essence of the plan to march early, 

V/hy then did he not give their, a dei'inite time to be in position and by 

timely inspection see that they marched in tine to attack early? 

Johnston says in hie book, V-133, that Huger was directed 

to fmgago the enemy or. Hill's right. It is doubtful if even the niost 

careful reader could read this intention in the order actually issued 

'.-^ T!u£er, That Huger failed to comply with it (as Johnston claims 

he' intended it) car. not he wondered at. Judging £rom thin one in

stance Ibelieve Iam justified in sa-/inrr that the orders were not as 

explicit as they should have- been. Ropes bears this statement out. 

mii-i4i. 

One can not read the account:- of this battle without \u25a0'.yon

8 



' 
doring what wan tv aatt( Long*trot « An pointed ov;1. i , 

only failed to . | t.hf routo c I , hut allo 

1(> be u1b <o warily dalaytd all along the route « In 

' ' ' ' 

jol' ho attaok on Bill's ]uf nhi actually com

' •'.ed lean than one- bri ' 
' 

! not 

. until late in the afternoon. 

Longßtrcat's itory I attlfl is a book of allbi«s and 

" both he and Johnston try . plac< blame r. Thel1 stat« 

arc not substantiated by Ropos, Smith or the Rtbolllon Records, and 

v/ore, thercforej considered v/jth canto bstantiated by other 

writers • 

Johnston fs plani for the Battle of Sovrm Pjr.os failed be

1

oa'-flo of the lac -' of cooperation or. the part of General Longstreet* 

T- '. principle of secrocy was rot, carried out in the execution of the 

plan, due to Longstreet'a marching on the wrong road, his slowness in 

marching and h.ss «lowr?cs In committing his force in the battle* Keyes 

states in his boo]- that if the attack had been launched two hours earlier 

his (Keyes) force would have been either killed or captured. 

Every thing connected with the failure of Johnston 1a plan 

seem to point to Longstrcet. Tt war* due to hia lack of cooperation 

that the principle of secrecy v-ras violated and >,h\e to his lack of coop

eration that the principle of mass was violated. Johnston can be justly 

criticized for not keeping himself informed of Lomrstreet 1s movements 

and correcting them before itwas too late. Had he done this he could 

stillhave carried out his original plan. 

The Battle of Seven Fines offers us an excellent example 

of the importance of Cooperation. Because it was lacking here resulted 

in the violation of tyro other principles, mass z.nd. secrecy, and v;e sec 

as well conceived, simple and perfectly workable plan fail because ore 

man did not cosnply with the Principle of Cooperation. 
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